Meeting with Planning Commission
October 13, 2020

Relevant Materials and Information
We will not explicitly walk through this information during the meeting, but it may be useful to review or have as a reference.
•

Final May-June community input summary

•

Materials from the Steering Committee meeting on 8/24, when we discussed potential Comprehensive Plan updates related to structure, values, and
vision statements.
- Presentation (PDF) – Comprehensive Plan discussion begins at slide 12
- Recording (YouTube) – Comprehensive Plan discussion begins at 33:30
- Meeting Notes – Comprehensive Plan discussion begins on page 4

•

Materials from the Steering Committee work session on 9/10, when we discussed the draft housing recommendations in virtual break-out groups.
- Presentation (PDF) with draft recommendations
- Recording (YouTube Playlist)
- Meeting Notes – Because there were several concurrent breakout discussions, this is a lengthy document. A table of contents is provided to
guide you to sections that may be of particular interest.

Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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Agenda
1.

General Project Updates since August meeting (5 minutes)

2.

Housing Plan (15 minutes)

3.

Comprehensive Plan (60 minutes)

4.

Upcoming Community Engagement (10 minutes)

Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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General Project Updates
Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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Project Updates Since August 11 Meeting
 Finalized May-June engagement summary
− Summary and survey data are posted at cvilleplanstogether.com/document-media-center

 Refined draft housing recommendations and potential Comprehensive Plan revisions
 Held two Steering Committee discussions
− 8/24 meeting (focus on input from May-June and Comprehensive Plan)
− 9/10 work session (focus on draft housing recommendations)
− All materials and recordings can be found at cvilleplanstogether.com/document-media-center
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Schedule Updates

Schedule as of October 1, 2020 (subject to adjustment)

Draft Schedule Update
For Discussion
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Affordable Housing Plan
Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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Housing Plan
 Overview of process to develop
draft recommendations
− Summary of Steering Committee work
session

 Relationship to Comprehensive
Plan and future land use plan
 Next steps
− Community review of draft plan
(upcoming)
− November 10 Planning Commission
and Council joint work session
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Comprehensive Plan
Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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Comprehensive Plan
In this section, we’ll walk through some initial draft proposed revisions to
the Comprehensive Plan.
 We’ll be happy to hear your immediate thoughts, and you are welcome to send input after
the meeting as well.
 We’ll use your input to make revisions and then will be sharing these (and the draft housing
recommendations) for community input later this month.
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Comprehensive Plan Structure
 Introduction
− What is the plan, how should it be used

 Community Values

− Overarching guiding principles

 Community Characteristics
− Existing conditions and programs

 Topic–Specific Chapters

Transportation

Urban Design &
Historic
Preservation
Community
Engagement

− See right – green do not have 2018 drafts

 Implementation Strategies
 Glossary
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Community Values
 Community Values
− “For the 2013 Comprehensive Plan, the focus has
been specific to implementing the City Council
Vision.”
− The City Council 2025 Vision remains in place
today, but Council is in the process of updating
their Strategic Plan.
− Potential updates to Community Values in
Comprehensive Plan: role in plan, content

2013 Community Value Topics
• Economic sustainability
• A center for lifelong learning
• Quality housing opportunities for
all
• Charlottesville arts & culture
• A green city
• America's healthiest city
• A connected community
• A community of mutual respect
• Smart, citizen-focused government
14

Potential Updates: Community Values
 Define Guiding Principles unique to the Comprehensive Plan but related to the
Council’s Value Statements (currently being updated)
 Role of the Guiding Principles: set overarching priority areas for the plan and clarify
connections between topics/goals

Topic-Specific Vision
Goal

Guiding
Principles

Topic-Specific Vision
Goal
15

Draft Proposed Guiding Principle Themes
Current (2013) Community Value Themes
 Economic Sustainability
 A Center for Lifelong Learning
 Quality Housing Opportunities for All
 C’ville Arts & Culture
 A Green City
 America’s Healthiest City
 A Connected Community
 Community of Mutual Respect
 Smart, Citizen-Focused Government

Draft Proposed Themes for Guiding Principles
 Equity & Opportunity
 Resilience
 Balance & Sustainability
 Collaboration
 Mobility & Connections
 Community Life & Unity
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Potential Updates: Topic-Specific Visions
Proposed updates to chapter names /
topics
 Adjustments for clarity, etc.

Strategy

Goal
Strategy

Strategy

Goal
Strategy

Proposed revisions to chapter visions
 Many were reviewed closely in 2017-2018
process.
 Reviewed for content and focus.
Goals and Strategies
 To be updated in the next phase.

Vision
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Potential Update: Topic-Specific Visions
Chapters (w/year of most recent draft update)
 Land Use (2013) – propose moving Urban Design into the Land Use
chapter
 Housing (2018)
 Historic Preservation & Urban Design (2018) – propose moving Urban
Design into the Land Use chapter
 Community Engagement & Collaboration (new)
 Community Facilities (2018) –Economic Sustainability (2018)
 Urban Environmental Sustainability (2018)
 Transportation (2018)
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Potential Update: Topic-Specific Visions
The next several slides show the current Vision Statements next to
proposed revisions.
 Our goal for tonight is not to go through these in detail to gather feedback on phrasing,
but to get feedback related to content, meaning, potentially unclear words, etc.
 We welcome your more detailed feedback in the coming days, should you choose to
send it, or during the public engagement period.
 We will also review potential revisions with you after the public engagement period for
further feedback.
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Draft Vision Statement Updates
Land Use (2013 Comprehensive Plan)
•

The use of land in Charlottesville supports human
activities and reflects community values.

•

Our land use plan aims to promote harmonious
development and support neighborhoods and
places that allow residents to live, work, shop and
play in proximity.

•

Charlottesville’s land use patterns will create,
preserve, and enhance neighborhood character,
improve environmental quality, integrate a
diversity of uses, encourage various modes of
transportation, promote infill development, and
increase commercial vitality and density in
appropriate areas.

•

These interdependent parts will converge to
enhance the social, cultural, recreational and
economic needs of our City.

Bold text calls out key
elements of proposed
revisions

Land Use & Urban Design (Current Draft)
•

Charlottesville’s land use plans and policies will be
equitable and inclusive, striving to eliminate past
racial and economic inequities and segregation.

•

Land use patterns will support an increase in housing
and housing affordability throughout the city, and
will enhance neighborhood livability, improve
environmental quality, integrate a diversity of uses,
support provision and use of expanded transportation
options, promote infill development, and increase
commercial vitality and density in appropriate areas.

•

The design of buildings and public spaces will be human
scaled, sustainable, equitable, and beautiful. Unique
neighborhood characteristics are to be celebrated
and considered as communities integrate new
buildings, development, and uses.
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Draft Vision Statement Updates
Housing (2018 Draft)
•

Charlottesville housing will represent and support a
city of well-maintained and inclusive
neighborhoods that reflect social, racial, ethnic and
economic diversity for all current and future
residents of all income levels.

Bold text calls out key
elements of statement

Housing (Current Draft)
•

The City of Charlottesville will recognize the importance
of housing for all residents by implementing strategies
to achieve a housing market that is healthy, high
quality, affordable, and above all, equitable.

•

The City will address historic and current racial,
income, and other inequities in the provision of
housing options, including both rental and ownership
opportunities and a variety of housing types.

•

Charlottesville will make clear steps in addressing
affordability and displacement of people from their
neighborhoods, with an end result of culturally and
demographically diverse and thriving neighborhoods
throughout the city.
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Draft Vision Statement Updates
Historic Preservation & Urban Design (2018
Draft)
•

Urban design and historic preservation contribute
to the character and quality of neighborhoods, and
to the aesthetic value of the entire community.

•

The City of Charlottesville will be a well- designed
community with neighborhoods, buildings and
public spaces, including the Downtown Mall, that
are human scaled, sustainable, healthy, equitable
and beautiful.

•

The City must recognize each neighborhood’s sense
of community—its unique and diverse sense of
place--and take steps to integrate new buildings,
development and uses into their neighborhoods.

Bold text calls out key
elements of proposed
revisions

Preservation of Community History & Legacy (Current
Draft)
•

The City of Charlottesville will continue to value and reflect its
past, while ensuring that its approach to, and implementation
of, historic preservation decisions is informed by a broad and
inclusive understanding of the historic and cultural
resources that are important to all people in Charlottesville.

•

The preservation of historic places, buildings, scale, design, and
other features in Charlottesville will contribute to the character,
quality, and aesthetic value of the community, while
appropriately preserving and commemorating landmarks,
structures, landscapes, events, and narratives of
neighborhood, city, and national significance.
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Draft Vision Statement Updates
No existing Community
Engagement chapter

Bold text calls out key
elements of proposed
statement

Community Engagement & Collaboration (Current Draft)
•

In order to understand the diverse needs and desires of the Charlottesville
community, the City will actively engage all residents and welcome them
into planning and decision-making processes.

•

City-appointed boards, commissions, and committees will be both
representative of and sensitive to Charlottesville’s diversity and range
of perspectives, and will provide opportunities for informed participation
by interested community members.

•

The City will act with transparency, openness, and clarity to ensure that
all residents are knowledgeable about processes and able to provide input.

•

The City will utilize a variety of best practices and partnerships with local
organizations to ensure that participation in the planning process is
accessible and meaningful, with clear feedback loops to demonstrate
how input is being utilized.
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Draft Vision Statement Updates
Community Facilities (2018 Draft)
•

The City of Charlottesville’s civic facilities and
services are important to fostering a healthy and
vibrant community.

•

Residents benefit from access to excellent public
services, recreational facilities and public buildings.

•

Therefore, Charlottesville will have outstanding
civic and recreational facilities, bicycle and walking
trails and be served by a strong support system
that includes one of the nation’s best emergency
response systems.

•

Effective and efficient water, wastewater and
stormwater services will support the health and
welfare of the City.

Bold text calls out key
elements of proposed
revisions

Community Facilities & Services (Current Draft)
•

Charlottesville will focus on provision of equitable and ample
access to outstanding schools, recreational facilities and trails,
civic facilities and public buildings, public services, and the
technology and infrastructure needed to support a full range
of educational and economic opportunities.

•

The City will set a national standard for emergency response
and community-oriented public safety, with clear strategies
aimed at building trust and relationships with all
neighborhoods.

•

Effective and efficient water, wastewater, solid waste, and
stormwater services will support the health and welfare of all
areas in the City.
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Draft Vision Statement Updates
Economic Sustainability (2018 Draft)
•

A strong economy is essential to the social, cultural and
financial vitality of our city.

•

Public and private initiatives help create employment
opportunities and a vibrant and sustainable economy.

•

The City of Charlottesville is committed to creating a strong,
diversified economy and an environment that provides
career ladder employment opportunities for residents.

•

At its best, Charlottesville is a community with an effective
workforce development system and a business-friendly
environment that supports entrepreneurship; innovation;
heritage tourism; and commercial, mixed use, and infill
development; and access to a growing array of diverse
employment and career ladder opportunities for all.

Bold text calls out key
elements of proposed
revisions

Economic Prosperity & Opportunity (Proposed)
•

The economy of the City of Charlottesville will be vibrant
and resilient, with a diversified and broadened economic
base.

•

Charlottesville will be supportive of businesses, including
small and minority-owned businesses and new business
ventures, and will be a leader in regional economic
development initiatives.

•

The City will focus on developing meaningful opportunities
for career and economic mobility by ensuring that local
economic growth is paired with the creation of
employment, training, and other opportunities for
residents.
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Draft Vision Statement Updates
Urban Environmental Sustainability (2018 Draft)
•

Charlottesville will be a “Green City,” with clean and
healthy air and water, sustainable neighborhoods, ample
open space and natural areas that balance increased
development and density in residential and economic
centers, and walkable, bikeable, and transit supportive
land use patterns that encourage healthy lifestyles and low
carbon footprints.

Bold text calls out key
elements of proposed
revisions

Environment, Health, & Energy (Current Draft)
•

Charlottesville will be a “Green City,” with clean and healthy
air and water, ample and accessible open space and natural
areas, an expanding tree canopy, and a just food system.

•

Charlottesville’s built environment will encourage healthy
lifestyles and low carbon footprints by supporting walking,
bicycling, and transit use.

•

The city’s land use patterns will equitably balance
development and density while promoting climate
resiliency, reduced energy use and cost, and
environmental quality for all residents.
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Draft Vision Statement Updates
Transportation (2018 Draft)
•

Develop a safe, equitable, reliable, and efficient
transportation system that provides a range of
transportation choices for all users, reduces single
occupancy vehicle travel by providing frequent and
extended coverage, and increases travel by public transit
and active transportation modes.

Bold text calls out key
elements of proposed
revisions

Transportation (Current Draft)
•

Charlottesville will develop a safe, equitable, reliable, and
efficient transportation system that provides a range of
transportation choices for all users, and reduces single
occupancy vehicle travel by providing frequent, affordable,
and extended transit coverage.

•

A continuous and connected network of sidewalks,
bicycle facilities, and trails will support increased walking,
bicycling, and public transit use.

•

The transportation network will be well-integrated with
land use to support access to jobs, services, and
destinations while reducing reliance on the automobile.
As this is achieved, the quantity of parking will be
minimized; where necessary to support certain land uses,
parking areas contribute to, rather than detract from, the
quality of the public realm.

29

Upcoming Community
Engagement
Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
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Upcoming Community Engagement
Phase II Activities: Late October (date TBD) - November
Purpose
 Share project update – work to date, updates to schedule.
 Feedback loop – how are we using what we heard in May and June and throughout the summer.
 Comprehensive Plan primer – more details about the document structure, purpose, revisions, etc.
 Share and get feedback on:
− Draft Affordable Housing Plan
− Draft Comprehensive Plan guiding principles and topic-specific vision statements

 Share next steps and upcoming schedule.
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Upcoming Community Engagement
 Outreach: Multiple methods, including through Peer Engagers
 Information sharing/input gathering strategies
− Virtual “meeting” – Page on website with information to walk through and a form to use
to send input.
− Pop-ups events – Used to have passing discussions and hand out information. In targeted
locations, as allowed, where distancing is possible.
− Webinars/discussions – Focused on Comprehensive Plan, focused on Housing Plan
− Virtual small group discussions – Targeted conversations; community members would be
recruited and compensated for participating
− Virtual “Office hours” – Timeframe during which the consultant team is available on
Zoom/phone to answer questions and have ad hoc discussions about the process.
− Planning Commission/Council work session on November 10
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Contact Information
Website
CvillePlansTogether.com
Social Media
@CvillePlans (Facebook, Twitter)
@CvillePlansTogether (Instagram)
Email
Engage@CvillePlansTogether.com
Toll-free Phone Number
(833) 752-6428

Tonight’s presentation slides can be found in the
“Planning Commission and Council” section at
cvilleplanstogether.com/document-media-center/
33

