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Introduction & Agenda

What is Cville Plans Together?
Process
−Comprehensive Plan, including 

Housing Strategy
−Zoning Rewrite
Current Step: Discuss goals and 

priorities
Staying Involved
Q&A
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What is “Cville Plans Together”?

Cville Plans Together is an 
opportunity for the community to 
actively participate in updating the 
future vision for the city.

Focus on equity and affordability.
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What is “Cville Plans Together”?

It is a name for a process
Listening to the community and 

responding to the needs and goals 
of as many people as possible
We need to collaborate with the 

community to identify what equity 
needs exist in Charlottesville, what 
it means for housing to be 
“affordable,” etc.
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Schedule

Schedule as of May 5, 2020 (subject to adjustment)

There will be many opportunities to 
provide your input and share your 

experiences
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Comprehensive Plan Overview
What is a Comprehensive Plan?
Describes & illustrates community 

goals and guides decision-making
for various matters.
Once adopted, it is the statement of 

the city’s intentions and policies 
regarding land use and development. 
Land use and design policies must be 

reflected in the zoning ordinance. 

Transportation

Urban Design & 
Historic 

Preservation

Community 
Engagement

Chapters of the Comprehensive Plan
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Comprehensive Plan Overview

The Commonwealth requires the 
City to review its Comprehensive 
Plan at least every five years. 

Implementation timeframe: 1 to 5 
to 20+ years
Plan will include shorter- and 

longer-term implementation 
strategies.
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Comprehensive Plan Overview

The future land use map provides 
the structure for city-wide zoning, 
which dictates what can be built, 
where, and how.
Policies set guidelines for 

funding and priorities into the 
future on a range of topics.

Current Map of Future Land Use



9

Comprehensive Plan Overview

Current plan is from 2013
Planning Commission undertook 

an engagement process in 2017-
2018
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Potential Plan Changes
Updates related to equity and 

affordability.
−Updates to the housing chapter, to include 

strategies for addressing affordable 
housing needs.

Updates to the land use map.
Adding engagement and 

implementation chapters.
Potential additions of other chapters 

or specific topic areas.



11

Affordable Housing Strategic Plan

Pursuing strategies that 
improve housing 
affordability and reduce 
inequity.
Reviewing past studies and 

working with the City, the 
community, and other key 
stakeholders to understand 
local needs, challenges, 
goals, and priorities.
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Affordable Housing Strategic Plan

Goals, priorities, and strategies from 
this effort will be incorporated into 
the update to the Comprehensive 
Plan.
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Current Conditions: Population Characteristics
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Source: US Census & American Community Survey 5-Year Estimates
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Current Conditions: Housing Affordability

Source: U.S. Census 2018 American Community Survey 5-Year Estimates
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A Later Step: Zoning Ordinance

What is zoning?
Regulations that shape how the 

built environment changes and 
develops
Should implement the land use 

and design principles and 
priorities described in the 
Comprehensive Plan

Graphic from the City of Vancouver
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Reasons to Update the Zoning

Zoning does not fully reflect the 
visions stated in the 2013 
Comprehensive Plan
Need to clarify processes and 

requirements for development
Land use planning and zoning 

have historically been used to 
create and maintain racial 
segregation

Current Zoning Map
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Current Conditions: Zoning

The growth of the housing supply 
is restricted by the high 
proportion of residential areas 
zoned for low-density housing

(Based on residentially-zoned areas only)
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A Later Step: Zoning Ordinance

Process
We will be speaking more about 

the update to the zoning 
ordinance once the 
Comprehensive Plan update is 
being finalized. 
There will be many opportunities 

to review draft materials and 
weigh in on this process.
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Current Stage: Goals and Priorities

Each Comprehensive Plan chapter has an 
existing “vision” as well as several 
“goals,” each of which have associated 
actions/strategies.
We are asking you to tell us about your 

priorities and goals for the future.
We will use your input to make sure that 

the Comprehensive Plan goals align with 
community goals and values.
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Poll 

What are your top three 
priority areas when it 
comes to achieving a 
fair, equitable, and 
positive future for all 
Charlottesville 
residents? 

Transportation

Urban Design & 
Historic 

Preservation

Community 
Engagement
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Who is involved? As many people as possible!
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Why should you participate?

This is YOUR plan for the city’s 
future. We need to hear what YOU
think.
We commit to sharing periodic 

summaries of what we are 
hearing.
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How can you participate?

Sign up for small-group meetings
View a webinar recording
Complete the survey (open May 

20 – June 10)
Submit comments via the website 

form (on the “contact us” page)

Visit the website: 
cvilleplanstogether.com

Sign up for the 
email list to receive 
project updates.

Call the toll-free 
number to listen to a 
project overview and 
record a message.

Share information 
about the project.
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Contact Information
Website
CvillePlansTogether.com

Email
Engage@CvillePlansTogether.com

Toll-free Phone Number 
Hear a project overview and record comments
Can also submit comments via text
(833) 752-6428
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